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PROFILE

Digital marketer with 3+ years in travel, owning the direct booking channel of a 13-property hotel group and a 200000€ annual 
budget across paid media, partnerships and agencies. I ran that budget on ROI: weekly reallocation between channels based 
on performance data, and a direct channel taken from 20% to 70% of revenue in two years against commission-based 
distribution partners. I have negotiated and managed external partners on both sides of the table, and I am used to turning 
campaign data into a decision someone has to sign off on. Fluent English, native Italian.

EXPERIENCE

Digital Marketing Specialist — Azzurro Club Vacanze
Milano Marittima, Italy | Dec 2022 – Feb 2026 | Hospitality group, 13 four and five star properties

• Managed a 200000€ annual budget across paid social, Google Ads, email, talent partnerships and agency fees, reallocating 
it weekly between channels on the basis of Google Analytics and Excel performance dashboards.

• Owned the direct booking channel and took it from 20% to 70% of online revenue in two years across 13 properties, 
competing for the same customer against OTAs and metasearch distribution. I know the economics of commission-based 
distribution from the supply side: what a property pays per booking, and when a paid click is cheaper than a commission.

• Ran acquisition campaigns on Meta Ads and Google Ads alongside email and content, with funnel and conversion 
optimisation, audience segmentation by property, season and booking history.

• Built the KPI dashboards used to report monthly to group management: channel contribution, cost and return per channel, 
campaign results and the changes they implied.

• Directed a national talent programme over 4 editions with 28 comedians and 47 collaborations: 32.8 million organic 
Instagram views with no paid amplification.

• Tracked that programme by creator, edition and channel. The analysis showed 5 videos out of 43 generated 63% of total 
reach, and that 2 of the 4 channels we produced for returned 0.2% of it, which changed where production effort and 
budget went.

• Managed external partners end to end: creative agencies, talent and their management, and property stakeholders with 
competing priorities.

Project Manager — Italy Food PRN (SmmackStudio.it)
Remote| May 2024 – Dec 2025

• Ran an end-to-end editorial project across Instagram, TikTok, Facebook and YouTube, growing the community from zero to 
80,000+ organic followers in 18 months.

• Coordinated creators, talent and production agencies, and built marketing plans around the needs of 15+ local 
stakeholders and partners.

Founder — Kolms Hotels
Italy | 2023 – present, alongside full-time roles

• Built and sold a content marketing service for luxury hotels from scratch: 30+ client properties and over 110000€ in 
contracts.

• Own the full client relationship: prospecting, pricing, negotiation, delivery and retention.

SKILLS

Performance marketing: Meta Ads, Google Ads, budget ownership and weekly reallocation, ROI and cost per acquisition, 
funnel design, audience segmentation, conversion optimisation
Analytics & reporting: Google Analytics, advanced Excel and Google Sheets, SQL fundamentals (SELECT, WHERE, JOIN, GROUP 
BY), KPI dashboards, channel and partner performance analysis, monthly reporting to management
Partnerships & stakeholders: partner and agency negotiation, pricing, account management, cross-functional coordination 
with 15+ stakeholders
CRM & lifecycle: email marketing, database reactivation and win-back, segmentation, retention, automation workflows 
(MailUp)
Tools: Google Analytics, Meta Ads, Google Ads, Excel, Google Sheets, SQL, MailUp, Trello, Slack, Canva, Adobe Premiere. 
ChatGPT and Claude in daily work for analysis, campaign ideation and repetitive tasks.
Languages: Italian native (C2), English advanced (C1)

EDUCATION

MSc Digital Content Management — Università Cattolica del Sacro Cuore, Milan | 2022 – 2024 | 105/110. BA — Accademia di 
Belle Arti di Cuneo | 2020 – 2022.


